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Let's bridge IT

Moving from anonymous IT projects

to optimal communications solutions

The single most important lesson
that Iris Becker has learned during
her career in the IT industry is that
software development for German
companies in India does not pro-
duce effective results without
personal communication. Techni-
cal expertise and good intercul-
tural skills go hand in hand. Iris
runs a business with operations

in Freiburg, Bangalore and Pune.
Speaking to GermanyContact
India, she reveals the secrets of
good communication on software
projects, absolutely essential if
programmers are to produce solu-
tions that run efficiently.

For many years, India has had a
reputation as a leading IT centre.
The fast and efficient IT solutions
produced at the turn of the
millennium have imprinted Indian IT
on the consciousness of the world's
industrialised nations. When and
how did you first come into contact
with this world?

My first assignment in India was in
1989. That time, working and living
conditions were not what foreigners
would have preferred, to say the least.
1 have never had so many stomach and
intestinal problems as 1 did after my
first stay in India.

One thing that has not changed is
India‘s polarising effect - you either
love it or you never go back. 1 have
been to India at least once a year since
1989 and of course much more often
than that in recent years.

1 established professional contact
with India in 1992 when 1 took on a
new challenge at a software company
in Freiburg, which developed and mar-
keted software programs for architects.
Even back then, development of the
next generation of our market-leading
software took place in India. The results
were only partly up to expectation, but
the hard-working and talented people in
India were largely not to blame. Instead,
the problems were actually caused
in most cases by unresolved internal
issues and an incomplete requirements
profile at our end. In 1997, the software
company transferred me to London to

set up a subsidiary there. While 1 was in
London, 1 became familiar with many
new facets of Indian culture and its
roots. 1t was a real learning experience.
1 developed a richer and more rounded
understanding of India.

Just as the IT boom set in at the turn
of the millennium, 1 began thinking
seriously about going out on my own,
naturally in India. In Pune, 1 met the
Indo-German Managing Director of
an IT company, and 1 worked with him
for three months to gain a full under-
standing of the offshore business. In
2000 with a business plan in hand, 1 set
up my own company in Freiburg called
Let’s bridge 1T.

1 succeeded in acquiring my initial
contracts within 6 weeks. The business
expanded very rapidly in the first two
years, and the company was very suc-
cessful. 1 had to overcome a lot of pre-
conceived notions about India at the
time, and there was a real pioneering
spirit in the air. However the Internet
boom and the relatively easy access to
risk capital helped the business prosper.

1 was introduced to the dark side of
running a business when the Inter-
net bubble burst in 2002. 1 only suc-
ceeded in keeping the company afloat
by making drastic cost reductions and
taking on other jobs not related to 1T. 1t
was not until 2004 and 2005 that the
recovery set in and German companies
became more receptive to the concept of
program development and process out-
sourcing to India. India is now a prime

offshore location. The only question
today surrounding offshoring in India
is how to do it and not whether it should
be considered in the first place.

Initially many German companies,
especially in the mid-tier sector,

had a lot of problems with Indian
English, which is often quite
different from school English in
Germany. What is the current
situation?

English  language  communication
between German customers and Indian
service providers is one of the biggest
problem areas in software development.
Software engineers in India can only
work on the basis of the requirements
profile which is provided by the cus-
tomers in Germany. In many instances,
it was a know-how problem as much as a
language problem. Lack of clarity made
it difficult for Indian programmers to
understand the underlying logic. That
understanding however is essential for
software development. Working only
on the basis of a requirements profile
written in 1T English, Indian software
engineers who did not have German
language skills and cultural experience
had a very hard time understanding
what was expected of them and the pro-
grams they were writing.

Today‘s 1T vocabulary has evolved
over the course of many years. German
customers often make tacit assump-
tions and take it for granted that the
team in India thinks along German
lines, but that cannot be reasonably
expected of programmers who live in
a different cultural environment and
have no knowledge or experience of
Germany. Intercultural impediments,
which were not recognised until very
late, proved to be a stumbling block
which led to the failure of Indian 1T
development projects for German cus-
tomers or at the very least to subop-
timal results. These factors resulted
in cost increases and delays. Varying
levels of English language skills added
to the communication problems.

Where do the biggest synergies exist
between German and Indian IT and
the IT professionals on both sides?
Once the communication problems have
been overcome, German thoroughness
and precision complement Indian 1T
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